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A preventive & future proof
approach on quality management
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How will the way that
global operations
being organized, change in

the future, with technology
enablement?

* Organizations are empowering and
amplifying their people with data, tools,
new systems for better decision making.
* Remote work, either on an
organizational level or with suppliers,

can increase up to 25% to 40%
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How can we speed the
development of new
Technologies / Smart

Factories, under very
delicate financial conditions

* Closely evaluate the situation with your
digital partners (design tools, inspection tools
or laboratory partners, etc.) and examine how

things can be done in a more agile way.
 The use of dashboard and the way things are

monitored from afar will be re-imagined.
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3.

How practical is this theory,
applicable in continuous
production and specifically

in terms of Quality, for
large-size retailers?

To enable an expandable supply chain
operation, the future cannot be
without collaboration between

brands/retailers and suppliers.
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« Evaluate how brands/retailersare
What are the advices for proactively connected with suppliers,
those who are considering with digital empowerment.
the application of smart »  Focus on the ability to see things quickly,
factories in the near future? connectedly and timely.
 Putan emphasis on optimized and

transparentinformation flow.
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